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Nebraska State Advisory Council on Libraries
Friday, November 17, 2024 10:00 AM — 2:00 PM (CST)

MINUTES

State Advisory Council members present via GoToWebinar: Gail Irwin, Allison Reisig, Mandy Peterson,
Lisa Irwin

In-Person: Michael Straatmann (Chair), Michael Sauers, Holli Duggan, Tammy Thiem, Laura England-Biggs,
Jessica Chamberlain, Callie Biaggi, Celine Swan, Shanna Crosby-Wilson, Christine Fullerton, Joy Harvey,
Shannon McDonald, Joanne Neemann, Jennifer Norton, Sharon Schluterbusch, Rachel Steiner, Amber
Sweetland

Commission Staff members present: Rod Wagner, Mary Geibel, Christa Porter

Welcome and Introductions:
Chair Michael Straatmann welcomed everyone to the meeting.

Approval of the Agenda: A motion was made and seconded to approve the agenda. No additional agenda items
were added. Motion approved.

Approval of Minutes: A motion was then made and seconded to approve the July 2023 minutes. Motion
approved.

Public Comment:
There were no public comments.

Reports:

Nebraska School Librarians Association

Joy Harvey reported that NSLA is going to start sending out regular communication to members through
Facebook and email. Weekly posts will include ideas and helpful information about events that might be
occurring through other organizations. NSLA hasn’t had much participation or attendance at conferences, but
times have changed since COVID. Teachers treasure their time off and don’t want to use their Saturdays to
attend conferences, so some professional learning is going to be delivered this way, rather than the conference
model. Joy noted that the advocacy committee will be gearing up for another interesting year and will want to
keep watch on anything happening at the State Board of Education in regards to rules, hoping for no proposed
changes this year.

Nebraska Library Association

Holli Duggan reported that NLA held the annual conference in October and that it went really well. Nancy
Novotny, NLA Treasurer, has some remaining conference bills to pay, but NLA should make a decent profit
this year which is exciting. Since Ginger (previous Executive Director) left, her duties/responsibilities have
been divided between NLA board members. NLA has decided to hire a part-time Administrative Assistant and
the interviews for that position are done. Holli noted that it will be a learning opportunity for everyone with the
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new position and the division of responsibilities, along with the new strategic plan. The new incoming board
members will take office in January and they will be invited to the December meeting.

Nebraska Library Commission

Rod Wagner noted that he heard many good things about the NLA conference. In July, Rod had talked about
the Library Commission’s biennium budget request as this is the year that state agencies submit their budget
requests for the next biennium which starts on July 1, 2025. This request was submitted with a 5% increase in
state funding for state and public libraries and another 5% for the regional library systems each year. Also
include was a 15% increase in the funding for the Overdrive Libraries Consortium, which is now up to 194
libraries. That funding also is allocated to the Omaha, Ralston, and Lincoln libraries, based on service
populations. The 15% is in consideration of the annual increase in usage, both people participating and the e-
book and audiobook magazine, which has been about 12% increase each over the past couple of years. It
continues to grow, so that is a good thing.

On the federal side, Congress failed to enact appropriations for the full federal fiscal year; they passed a
continuing resolution that provides funding for a designated period of time, which happens to be into December.
By December 20™, Congress will need to either further extend that funding or complete appropriations for the
remainder of the federal fiscal year. There is increased uncertainty surrounding the outcome of the election and
how they might determine what the appropriations will be.

The Funding Federal Library Program is a part of the Museum of Library Students Act, which is
completing its fifth year of authorization, is also in need of re-authorization for another five years. The program
has had good bipartisan support. Senator Reed from Rhode Island has taken the lead on authorizing that
legislation for the past number of years and has agreed to do so again.

Reflecting on 2024, there was legislation during the session that happened earlier this year that would
have affected the public and school libraries largely, but didn’t pass. One, dealing with the approval of
protection scores by school workers from being prosecuted for making obscene materials available
to kids, which we don't do anyway, but there's that threat that somebody might be. There might be an attempt to
prosecute someone for that, but that won't pay up, unfortunately. The other bill involved providing access to
electronic educational databases that are available statewide, but the target was those that are provided to kids.
That bill also failed to advance, and one reason was the legislature ran out of time due to the short session. The
bills could come back again, of course.

Rod noted that the Academic Freedom Coalition of Nebraska and the Association of University
Professors of Nebraska chapter held a joint meeting and they had some excellent presentations including a panel
including Chris Hefner and Wyatt Packard; they did an excellent job talking about all the issues related to
intellectual freedom and attempts at censorship.

Christa Porter — The Nebraska Library Commission opened applications for all four of the usual grants for
2025 on September 20th: CE/Training, Internship, Library Improvement, and Youth Grants for Excellence.
Library Improvement is the federal LSTA grant that’s awarded and the other grants use state funds. The
deadline for all of them is today. Grant details are at: http://nlc.nebraska.gov/grants/NLC.aspx. The NCompass
Live session about grants was back in September. The recording is available at:
http://nlc.nebraska.gov/NCompassLive/NLArchivelist.asp. Review teams will be made up of commission staff
and system administrators. Funding will start going out on the 25th.

E-rate Funding Year 2024: As of August 8th, all Nebraska public library E-rate applications that were
submitted for Funding Year 2024 have been approved. Seventy-four libraries were funded for $303,436 in total
discounts. This is outside of monthly internet costs, equipment that might need to be purchased to make that
work. There were two fiber special construction applications that were approved for Hildreth and Exeter. They
need fiber run for them using the Ingrid funding and Public Service Commission funding. The list of recipients
is on the E-rate webpage at: http://nlc.nebraska.gov/erate. Christa’s E-rate training workshops starts next week.

2


http://nlc.nebraska.gov/grants/NLC.aspx
http://nlc.nebraska.gov/NCompassLive/NLArchivelist.asp
http://nlc.nebraska.gov/erate

Nebraska State Advisory Council on Libraries — November 17, 2024

All sessions will be held online and a recorded session will be available after the live workshops. In order to
offer as many opportunities as possible for people to attend, the same workshop is being held on multiple days.
Last week, Christa was in Nashville at the COSLA ALA State E-rate Coordinators Forum. This is a new event
and COSLA ALA applied for an IMLS grant to do this specifically for state E-Rate Coordinators.

USAC does E-rate training throughout the year. They do workshops and they had to find them at the in-person
training this year for applicants of libraries and schools that were online. Christa was also invited to join the
ALA E-rate Task Force. This is a group of 5 — 10 state board leaders who get together once a month to talk
about the issues of E-rate and then report to ALA.

The 2024 Public Library Accreditation process officially closed on October 1st. Emails were sent to
thirty-nine libraries up for re-accreditation, and forty-five unaccredited libraries eligible to apply. There were
thirty-three that have been re-accredited so far. Due to extenuating circumstances, the remainder of the libraries
have been given extensions to later this year or in 2025. See the Accreditation Status page:
http://nlc.nebraska.gov/LibAccred/Standings.asp.

Big Talk from Small Libraries is coming up. The call for speakers opened on September 4th. The
deadline for proposals is December 13th and the conference will be on 2/28/2025:
http://nicblogs.nebraska.gov/bigtalk/.

Our speakers, we try to have an office and libraries with an FTE or population service of 10,000 or less.
Attendance is still around 400. Every year, Christa invites the Best Small Library in America winner (Library
Journal) and has gotten confirmation that they will present this year again.

Nebraska Open Meetings Act: The Commission has posters from the League of Nebraska Municipalities
whenever the Open Meetings Act is changed. They provide the posters and the NLC sends them out to every
public library in the state, as well as each of the branches. Last year, NLC ordered 300 of these and mailed them
out to every library. This year, some libraries said they didn’t need one. The Open Meetings Act is something
that many boards and directors in cities struggle with. Christa and Scott Childers have been doing a webinar
with updates every year and the recording is up as of yesterday. CE credit can be earned from it which is an
additional benefit for library boards who are working on CE hours.

Michael asked about a security test that Christa had talked about in July. Christa answered the
Cybersecurity Pilot Program. The deadline to apply to be part of that pilot program was November 1%. Christa
noted she thinks there’s $200 million allotted to this program. They have far more applications then they
allotted for this.

Also, a new thing for E-rate is hotspots. Hotspots were allowed through the emergency activity plan, but
then COVID started. Now, as of this year, they are a regular part of the application. The work to connectivity
plan is done; everybody's had these hotspots in these services, the service, ready to continue it, and now
libraries can just apply for a different E-rate if it's done. The deadline is sometime in February. The E-rate
deadline is based on multiple forms of E-rate. On the first form, you ask for what you want. The second form,
you tell them you fit and you have a window of time for when you are allowed to submit that, which is usually
sometime in January or March. They don't announce what that window is until sometime in mid-December.
You have to wait twenty days from when the first form is submitted to the second form for commitment.
Christa noted that the deadline should be sometime in November, so for the hotspots, the same.

Council Discussion Topics
ADA Title Il Changes/Updates

Michael Straatmann introduced the discussion topic of ADA Title Il changes and updates.

In April of this year, the Department of Justice published a revision to the DDE Title Il Regulation. This applies
to all municipal and state funded agencies and the web content that public entities provide. A few of the brief
points were the web content and mobile apps need to be developed. Guideline 2.1 Section AA emphasizes
usability for people with disabilities, not simply conformance. There's a lot more use language than seen
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previously with a compliance date of one year (April 24™). Some of the bigger organizations and libraries are
struggling to meet that deadline. Some smaller libraries have until April of 2027. This revision includes all
websites, documents, media, text, and applications, including those from vendors. The library is responsible for
the vendor content. If they’re not compliant, that is specifically noted as not acceptable, so the library’s job is to
either cease business with that vendor or encourage the vendor's compliance with the new rules. This does not
include archived materials, that is, things not actively being used, but once they are touched, the revisions
become required. They define this as content of information, code, markup, content structure, presentations,
interactions, including text, images, sounds, videos, controls, animations, and conventional electronic
documents. Michael looked at PDFs that are not compliant in that regard. There's some debate, which won't
really be found out until there's a lawsuit, but whether or not it includes materials where user authentication is
required. Which then brings into interlibrary loan, things like firewalls, active documentation for the
organization’s own employees. Anything available electronically, libraries have until April to make it
accessible. Michael noted that he wanted to bring up this topic to see how people were responding and what
they were thinking about. There was a lot of discussion on this.

Someone asked about the target date being April 2026.

Michael Straatmann answered that there’s a rolling series of dates. Some of the larger institutions have a
little bit earlier one. The library’s web developers are going through and trying to tag everything. One of the
troubles that PDFs have is that they’re not computer compliant. That’s the easiest way to address some of the
basic stuff. Going through and making sure that it has the appropriate headers and that it's just usable by
technology. It varies a lot for the images become the tags and the sketches and all of that, especially within the
image databases. There are thousands of slide images that might have been in the UNL Digital Commons and
institutional repositories.

Someone mentioned their web developers are doing things when materials are a part of their library
services content. | know that as I develop things now, I'm writing alt text on every image, but | do it online, and
| found actually that ChatGPT is really helpful with that. So, if you’re trying to generate it on your own, and
that is my go-to right now. We’re just trying to figure out where we start and make a checklist.

Michael Sauers asked if there was a sense of a numerous responses to this.

Most centers are pretty compliant already, very quickly especially when the language was set. There are
a few outliers, some surprisingly large ones. The Arizona State University has an image accessibility generator
that is really helpful.

Christa mentioned that during an NLC Steering Team meeting, they’re check all the NLC resources.
They’re running a compliance checker (possibly IBM) twice a week. NebraskAccess and all of those pages
were great.

Christa commented they’re looking at WordPress sites that are being used by libraries (through the
NLC) and they will work with the libraries. Or they would be responsible for guiding them through, here's what
you can do to look at what your pages have.

Someone mentioned Accessibilitychecker.org as another resource.

State Tax Legislation and Implications for Public Services (local and state)

The next discussion topic was the state tax legislation and implications for public services.

Rod Wagner mentioned that this takes into account or is in consideration of the tax legislation that was enacted
during the special session. Governor Pillen has made it very well known that this is a priority for him; reducing
property taxes and that legislation came up in the 2024 session earlier this year. It didn’t get done so the
governor called for a special session after a lot of talk and argument and so forth. The legislature did enact
legislation not anywhere near what the governor had sought, but still some major changes in state law regarding
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revenues through property and other taxes. Rod wanted to know what the group had been hearing in their own
communities, school districts, and so forth, or concerns that maybe out there about future and current budgets.

Discussion included the struggle of rising operating costs, reduced or cut staff positions, and poor
communication between city administrations and the public. More budget meetings and conversations are being
had throughout the state, trying to manage the increasing costs without sacrificing or reducing services. The
costs of collections was also brought up. Libraries may say they’re not increasing funding for collections and
just hold the line, but costs like subscription rates are all increasing every year. Those are the struggles and
graphs that really need to be made and understood.

Rod asked the council, looking ahead, apart from budgets, what things do they see as part of the planning and
programming for the year ahead - things they'd like to do that maybe aren’t being done now or would like to do
more?

Cali Biaggi brought up the topic of Al at Doane, which is still all nebulous, but there are some faculty working
on a proposal (transformative technologies, human-centered, responsible, interdisciplinary, visionary, and
ethical). The University wants to innovate, but plans are still vague.

Joy Harvey said that the Lincoln Public Schools developed an Al career group that was recently presented to
our community leadership about Al, so teachers are able to get some basic training before the tool is opened up
for students to use eventually. Hard conversations are being had about the topic. Joy noted she feels that
between her department and social studies, they’ve done an exceptional job with teaching information literacy
which will carry over to Al content.

Michael Straatmann said they’re investing a lot in a salary staff survey to understand how they can better
compensate our office service staff, deliberately focusing on the entry and intermediate level positions. They’re
trying to get better data to then go forward and say, this is what this job is worth, other places adjusted for our
market.

Laura England-Biggs said their HR department’s doing a similar study for all bargaining units across the city
and the library is involved in a bargaining unit, even though they have no members. Laura had to go through all
the position descriptions. She’s hoping the study shows their compensation really isn’t what it should be and is
hopeful that in the next few months they’1l see some change.

Rachel commented that for Omaha Public Library, 2025 will be a year of cut and change. In preparation to
open the new central library in 2026, they’re looking at what software may need to be upgraded or changed. For
instance, they’ll have nineteen meetings rooms in the central library, and they’ve talked about how to manage
things like reservations and unlocking the rooms, looking at different software and tools. They’re also looking
at upgrading or migrating to a new ILS that might be more mobile-friendly. They’re also looking at new gate
counters. There’s just a lot on the horizon. We are also going to onboard some more new staff in 2025, in
preparation for increasing our staff. Having to move out, they realized they were blessed with a big automated
storage system, but it’s not able to contain everything. There’s a ton of archival items that is not the size of the
bins that will be in there. They have to get a storage system operation permanently. They have a lot of artwork
that was at the main library which will not fit. There is going to be a lot of investigation and figuring out.

Joy shared about a project with LPS yearbooks, archiving them and getting them online to share (Issuu).
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Laura England-Biggs spoke about her staff wanting to offer more and more programs because they have the
beautiful new building with wonderful resources. The struggle is not having an unlimited budget and not
enough staff to keep increasing programming while maintaining regular library services and not burning anyone
out. They only have one bilingual staff member. There was some brief discussion on Al translation tools that
may potentially help with things like social media posts or event promotion.

There was some discussion about procurement and contracts regarding eBooks (including sourcing bids and
working with the city, pricing, and community feedback regarding checkouts and access).

Council Round Tale — Successes and Challenges

Allison Reisig — my challenges are related to exactly what we have been talking about all morning. Changes
with the property tax structure and budgets. We’ve been having some scary conversations here at the college.
We have been pulling from our reserves for the last couple of years and enrollment is dropping. Our high school
college classes are set to decrease. | think for the next ten years, we're going to be losing high school seniors
simply because our population in the panhandle is smaller. Conversations at the college level, talking about
hiring freezes, possibly cutting programs, something to get our spending under control. | think it's something
like $900,000 we have to cut from the budget within the next few years, just to make sure that we're just
breaking even. Some of our successes are, I’ve created some public dashboards through what we call Lib
Insight. It’s one of SpringShare’s statistics modules. I’'m really hoping to demonstrate the value of the library
very publicly, so that students, the board of governors, and even the general public sees that we’re not trying to
waste our money. We are trying to support our students and that our services are being used. Another success
was college-wide over the summer, they did a salary study and again, | heard some more conversations about
that. That didn't affect faculty because faculty are paid based on the negotiated agreement, but that's all of the
college's staff. Administrators, there weren't any changes there, but our hourly staff and part-time and full-time staff
were, most of them got raises to match what they're actually doing.

Mandy Peterson - We have been very lucky in my school library to have a very supportive rural community.
Just a quick reminder, I’'m in Shelby, NE. We have been able to do some great community collaborations. One
is with a local shop that had opened, just before summer hit and now | do an activity with middle school and
high schools students and teachers where | hide this teeny-tiny boba and if they find it, they get a certificate for
a free drink at this coffee shop that I’ve partnered with. It's a great way that has built engagement with the
library, but what is interesting is now we're noticing an uptick in that age group of students and teachers coming
into the library when they're not hunting for the boba. They have a more positive attitude about being in the
library and being around us as the library staff. Increasing that engagement is great. One of my elementary
students had said that the library is their least favorite class now. He used to love it, and | asked why is that? He
goes, because it’s too short. There’s never enough time! We have 30-minute class periods, through the fifth
grade. Using that information and some other data, I’d spent time gathering and some curriculum, etc., [ was
able to advocate for a schedule change for the next school year. So grades three, four, and five next year will
have an hour long library class instead of a half-hour. That student helped push it over and make it something
that can happen, so we can increase their library instruction, which makes me very, very happy.

For the challenge, | am the Nebraska, NSLA's delegate to the national organization, AASL. We had an
amazing delegate meeting full of so many ideas as we're talking about what different states are doing with their
school library organizations. The challenge that | have is and | haven't really discussed this yet at length with
NSLA leadership although they've received an email about it. Rhode Island put together a piece of legislation
that would make it illegal to ban books in school libraries and the legislation is available online. | don't know if
it's been introduced formally. I think it has because they've started a letter writing campaign to do something
like that and I guess | didn't realize that that was that it was possible for school librarians to write legislation and

6



Nebraska State Advisory Council on Libraries — November 17, 2024

try to get it passed so I'm just trying to sort through some ideas and who | would need to partner with and |
think AFCON, NLA, NSLA, the NLC, and the national AASL would make a really powerful team if we're
talking about trying to pass legislation to support the intellectual rights of students and their intellectual
freedom. So the challenge for me is figuring out what already exists in that arena and then cultivating
relationships to maybe see something happen, to make something good happen for these kids. You know,
challenge procedures are in place for a reason, but we're not required to have them as school librarians, no
school districts are required to have a challenge process in place. Although, it is imperative in my opinion, but I
want to keep an eye on that, see how it works out for them, and if we can cultivate relationships to foster the
rights, intellectual rights of our students, I don't think we can go wrong.

Gail Irwin — my success is, the budget we presented to the city council was approved. They had no problem
with it, which is good. We did our accreditation this summer, and we’re accredited at a silver level. We've
always been gold, so that was kind of disappointing, but I knew it was going to happen because our circulation
has not been there and programming, due to road construction going on in our town. I'm happy to say the detour
on the highway went away this week, but we still have no street lights on the main street. They are working
towards getting the poles up now. We did a library survey, community survey, and one of the things people
were wanting was more morning hours, we have increased our morning by one half-hour earlier, and I usually
work mornings by myself, so I generally handle that unless I'm out of the library. Another happy thing, our
book club, we've had one for a number of years, and we've always had maybe eight readers, and maybe we'd
have five or six come to the discussion. This year, we have 15 or 16 readers and we have 13 or so at our
discussions. | have one lady, she's a challenge because all she wants to read is biographies and | try to explain
to her that the book club isn’t going to read biographies, we might once in a while, but not all the time and that
we need to branch out our topics that we read. She then wants to contact the library board members, which is
fine. One of our other challenges is | had a library board member resign in July. | went to talk to the mayor so
that when they met in August, maybe they could have a library board person appointed at their city council
meeting. | gave him a list of people that the library board had suggested that might be a good board member or
interested in being on it. We did not contact them directly, but because that's what the mayor does. They just
had a city council meeting on Wednesday night and they still haven't appointed a library board member. By the
time they meet in December, it will be five months. I don’t know how to go about it anymore. I’ve talked to the
mayor several times and had a library board member talk to him, but I guess it’s kind of out of my hands
because the mayor and the city council appoints them.

Celine Swan — some successes, we’re doing a lot of partnership building with our community healthcare group.
We also celebrated our 140" Anniversary. We had a harvest, which I didn’t talk about in October, but it went
over really well, and the cookie monster story time. We had a lot of different diverse groups of people coming,
so that was really cute. For challenges, we are still trying to get our FTE up. | guess my concern right now is,
Grand Island is really growing a lot, there is new construction going on, a new mall, and sports place out by the
Regional Hospital, it's through coffee shops and all kinds of stuff, so | know that we don't reach everyone right
now, and there's a lot of other people who have those kids, that we could be better reaching them. We don’t
have a bookmobile or outreach. I'd like to get something, I don't know how I'd get it, but I know I talked to a
grant writer from the city and she suggested maybe they have some hybrid outreach shuttle vans. I guess we’re
really lucky and that there are things that I’d like to do before I retire. Another big challenge is our library
group. Currently, we built a desk for our reference desk. It’s beautiful, we got it through Cornhusker State
Industries. Now we have it in place and some staff members are worried about getting up on the chairs. It’s like
a judge’s desk, it’s pretty high. | would like to cut down the desk, which would cost about $2,000. If anybody
has any ideas, let me know.
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Shanna Crosby-Wilson - we have a population of Boys Town where not a lot of readers come in or who
struggle with reading and they just haven't been exposed to it much. We have a high school book club, and a
middle school book club, and a longer club. We have 20 to 25 kids that join in those every week. We're able to
buy them books, and they get to keep books that we bring. One of the things I struggle with is our population.
It’s not exactly transient, but we've got a lot of children who get troubled. I'm losing a lot of books and it's hard
to continually ask for them. We just need a better way.

Amber Sweetland — we did our accreditation. | took over as director in 2020. | had never done any of that stuff,
so | had to go through all the process of learning about it new training and the previous director’s community
needs. | was somewhat overwhelmed at first because, | had to come up with 40 pages and then | went through a
whole bunch of trainings and I looked at the examples Christa had. Every year we always do fundraising, it’s
our biggest even for the year. I’ve been also on the Farmer's Day committee for the whole town. | organized a
lot of the stuff. For a silent auction, | made book baskets with books that I've been able to hold on to, and the
spicy books are quite popular right now.

We have an editor in our town, who gets a lot of books. Many of them go in book salerooms. So, |
pulled a lot of them and | put them into these baskets. | got hot tamales and spicy things. | thought it was
amazing. People were fighting over the auction for these books. They were standing over the auction sheets and
asking how much time do they have left. We even received an under-the-bed gun safe donated from Ace
Hardware. We raised enough money to buy a new 3D printer. A new nonprofit in our town called Weeshire
Mains. They are focusing on like sensory and neurodivergent activities when it comes to animals. We're
working on a you-pick blueberry farm and a whole bunch of stuff on this property and so we were able to get
the miniature painting goats to come to the library and it was amazing. My adult services assistant director is
working on a new book club at our nursing home. So she's just inviting the older ones to come in and talk about
whatever book they want to talk about. Basically just it's an outreach that it's hopefully going pretty well. My
budget was approved without issue. | did lose one part-time staff member and the rest of my staff said, please
don’t hire anyone else, we’ll take up the slack.

Rachel Steiner — at OPL, we are very fortunate in that we have a really amazing friends group and a foundation
to support us. You all know we're pretty well funded anyway, but we are very fortunate to have those. We
received some money from our foundation to add some exciting play spaces into lots of our children's areas.
Just in the last month, three of them were delivered. Now our Millard and Abraham’s branch both have bigger
play space that the kids can play in and there’s some functionality around so, those have been great additions.
It’s amazing how much the community has enjoyed them. Our Florence branch which is a little bit smaller, we
actually put in a train table and it just got opened this week. We are really excited to see how the kids there use
that train table. | want to say it was last summer, we surveyed the community about what they wanted in those
spaces, and then we find the manufacturing slow and all of that. I would say, it’s probably going to be our
challenge for life, and it is retention! Our open positions usually get filled, but the problem is people leave us on
average. I've been doing this retention study eight months, so by the time you get them on board or trained,
feeling really good, they move on, and most of the time if they're willing to engage with us as to the why. It's
that we have way more part-time employees than full-time. There is no way everyone who starts with us part-
time would eventually move to full-time. Things cost more, people need benefits, so | can't imagine something
that's going to change, but it's something I've been diving into studying, as far as what we change in our
workflows, possibly in 2025, to at least help staff feel supported in the number of people that they're having to
onboard.

Michael Sauers — at Do Space, we actually have two successes. There’s a follow-up on some things |
mentioned back in July. Our memory lab has been up and running for a few months. It’s getting way more use
than I was expecting it to. We’re also getting some media play on that. | was on live and local on Omaha Public
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radio that was broadcast this morning and again this afternoon about that. We had one of local TV stations in
last week, hopefully that will be showing up soon and that got to feature one of our members who's working on
the digitalization project. That was cool to hear his story. Our sustainability summit is next Wednesday on the
20™, details are on the website. It's kind of basically modeled on Big Talk for Small Libraries, it's a day long,
once an hour, and it’s a formula that works. We have people from state level, we have the City of Lincoln Chief
Sustainability Officer, we have somebody from the Henry Doorly Zoo, and somebody from Nebraska schools,
and various people all talking all day. The last speakers will be from HDR about the library building projects. If
you really want to know details about how we’re doing sustainability, there I think this will be a great
presentation. Then tomorrow, I’m going in on Saturday afternoon, a group here in Lincoln called, Global Ties
Nebraska who works with the state department to do like international tours and soft diplomacy and fun stuff
like that. We have a group of educators coming from Burma, Greenland, Israel, Sri Lanka, Uganda, Ukraine,
and Spain to come visit. | think they're stopping it at LPS school at some point. They are educators looking to
see how we get things around here. Challenges, which has rather worked out, but in September, our director
moved on. So with about a year and a half left of our existence as it is now, we decided not to fill that position.
From CEO on down, we're now nine people running Do Space, and myself and the other manager basically,
everybody's now reporting to the two of us. In that process, we also completely took a look at our staffing
model, and we had two departments, some reporting to me, some reporting to her, and we ended up completely
changing up our staffing model so that instead of programs and technology, know everybody's programs and
technology. We have redistributed the workloads, everybody had the same sort of work instead of
specializations, and that's been going for two solid months now and has actually worked out pretty well. One of
our part-timers did just give his notice yesterday, but he was one working the fewest hours of everybody, so we
will fill in but we’re not in crisis mode on that at the moment. Then in that process with the merger coming up,
we also took a look at our pay and basically matched OPL. We were a little under that, so we got raises like that
too, with the hopes to encourage everybody to make the move for the organization.

Joy Harvey — at LPS things have been really well. The last couple of years we rolled out, particularly in
elementary, a library curriculum, and that’s been really wonderful. A lot of the districts around the country have
had access to that as well. Then we developed in all of the upper classes, secondary classes which is different
because they do more collaboration. We’ve raised the secondary classes, and they're doing a lot of sharing of
their level of programming with each other, more than in the past. We have broadcasting spaces, and a few of
our high schools have been super successful, especially in Southeast. They do live broadcasting and then it's
awesome collaboration between the school library and the classroom teachers to be able to create products that
are related to traditional products. We are expanding that to Northeast High School and Lincoln High. So
excited to see that set-up at this place. Our mosaic, as you know, we had that in late 2001, our multi-cultural
book collection. It was just taken down at the end of October and was very successful. We had an all-in class
about the bookmaking too, so that's, as always, going really well for us. I've just been really proud of LPS is that
they have a really strong policies in place. We have a reconsideration policy, we have more policy on
selections, and we often hold every access to parents in order to, so that they have the opportunity to restrict the
children if they want to.

Holli Duggan — for NLA, the conference went well. Between conference and Ginger leaving, our budget
actually looks a lot better, and we won’t be behind going into next year, which is awesome. Part of the strategic
planning was looking at next year's budget. Hiring the administrative assistant is going to help a lot. Some of
the other officers start in January and we’ll hopefully invite them to the meeting in December so they can get
started. Deb Robertson on the advocacy committee is eager to start planning Advocacy Day. Their meetings are
still every Wednesday at 4:00 and it's open to anyone who wants to join in, you don't have to be a part of the
committee to just listen or talk. We also have someone volunteer to be our webmaster, which is awesome. We
can hopefully get our website updated and useful. It’s exciting, but also, the challenge that this is going to be a
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very big project for him to work on, and communication for NLA in general. We are going to be sending out the
bylaws changes to be voted on, then we’ll go from there.

Cali Biaggi — Over the summer, | created a module for our management system, we use Canvas, which went
into every section of the first year, we call it LAR lab. It’s a first year into the college that all the first year
students have to be in. | made a module for the library and | think it was pretty successful. The last piece of that
was they had to actually come in and take a selfie. It breaks the ice for when they have a question. Then they
know that we are actually nice and fun people to talk to. Another success is the fact that we were included in
this proposal that | talked about. I think that’s also a challenge though, because we are still very, very short
staffed. Some of the things in that proposal would require extra training or additional staff. It's not even
guaranteed to go through because of funding and other enrollment concerns. Which is kind of challenging too,
because we keep hearing, do more things, innovate, grow, but also don't spend any money. The mail operations
is no longer temporary, so now students are all getting their mail in the library. It’s a huge operation for campus,
too, so we lost a lot of space, so the students have to come to the library. The call center for the university is in
the library, and there are some upcoming construction projects.

Tammi Thiem — for me a challenge is, and probably everybody can relate to this, is trying to get information
out there. You put it on the website, you put it in the newsletter, you send stuff on a ListServ, you bring it out
to the meeting to put on Facebook, and then you have someone say, you should have this workshop or you
know they can ask a question and oh well here it is in the newsletter I'll just send you a copy of that so | mean
that's always a frustration. | don't know how to fix it you just keep spreading the word | guess trying to share
your donation and it's redundant to people who listen and say yeah we know what's a great idea. That’s always
a struggle ongoing, I’'m sure. A success along that same line is, it happens every year, but University of
Kearney, they have their library endorsement class, and one of the assignments is to contact the regional
director. Then say, what resources do you offer. One of the students is a new library director at the Central
Community College in Columbus and she is on my board. | sent her a card and said, thank you for giving some
platform-shared information. | was asked to teach again for the University of Nebraska-Omaha, the Introduction
Library Science class, because | share information there too. Of course, usually half the students are from
Nebraska, so it’s maybe not as relevant, I still try to encourage other state libraries. Some of our community
partnerships are our family and community programming, in which we utilize those partnerships.

Jennifer Norton — some of our community partnerships are our family and community programming, in which
we utilize those partnerships. For instance, we had our fall festival, which we partnered with Keep Lexington
Beautiful. That is also a fundraiser in which we split topics between people and communities around the library.
We have a bake sale and a climate auction along with a free chili meal that is provided by the friends of the
library and another group called the Long Beach Club. We had a huge success with the bake sale, not with the
final auction. So, we're just going to rethink that type of fundraiser. We have up to 250 people at that event the
previous month, so we do a monthly family night throughout the school year. The previous month we had a
feature neighbor family night in which we had different community members who were representing another
culture, their home culture, food varieties of that culture, and at the Lord Dance Company, and we had 150
people for that. So again, those community partners are very essential. With that, in August, Rocio Casanova,
who is our Children’s, and Family Services Librarian, she and | presented at the Youth Services Retreat, and
that was fun, a lot of fun, and we are just barely over 10,000 people. | did submit a proposal for the Big Talk
from Small Libraries to do that for the talk, so we’ll see what they say. There was a little bit of talk about the
population for Big Talk. The previous month we had a feature neighbor family night in which we had different
community members who were representing another culture, their home culture, food varieties of that culture,
and at the Lord Dance Company, and we had 150 people for that. There was a little bit of talk about the
population for Big Talk. There was another success thanks to Jessica Chamberlain getting my name out there, |
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was elected for the PLTS section chair-elect, | look forward to that. Challenges, staff — we had recently had a
part-time person leave to a different community. However, with that, a success, | think I've hired a fabulous
young lady. She is bilingual, she is youngish, really wants to be involved with children, kids and family
programming. Another challenge was a couple of years ago, | had written an LSTA or new services grant for a
story walk. In time, I’d written another grant so | didn't get the story walk grant but still have been fundraising
and promoting this project and then come to find out what the city administrator really doesn't think it's
necessary. So now, I’ve got to do some more work on that end to prove that it’s really of good benefit to our
community. | think partly his objection is the installation next to a sidewalk in which there's already some very
irrigation lines, so hopefully by next year, doing this two years ago the assistance manager gave me the go
ahead, yeah communication!

Laura England-Biggs - Since July we have been hosting the City Council meetings at the library because
they've been renovating their space starting in August. It was supposed to go through December 29 and | got the
good word yesterday that they may not be out by November 20", I might get my full meeting room back. That’s
good because, I’ve got an increase in programming despite having one-third of the meeting room permanently
set up for the city council. Last time my senior office associate, my office manager, had walked out on me in
May. | finally have that position filled six weeks ago with one of the most positive out-going people you could
ever hope to have. She has digitized and shredded eight file cabinets worth of material that I've been wanting
done for three years and been told there's no time for that. To be fair, she hasn’t learned everything about the
position yet either, but she has begun doing the procurement process.

We can't yell it from the rooftops yet, but I can tell this group, we were one of the cohort who received the
Public Library Association digital literacy workshop incentive grant. What it means is we get to offer computer
classes and we're hoping to do it in both English and Spanish. We can also give people little thumb drives,
drawings for prizes and snacks and things. Our friends group was very innovative about eight years ago and
started a book club at Dave's Drive-In Liquor Store. The north side is the liquor store, the south side of the
drive-in is the book club. Well, Dave, also known as Jeff Roberts, has decided that he's cut his hours from 72
hours a week to 30 hours a week and is now going to charge the friends half of the internet. Half of the credit
card fees and half of the utilities in order to stay open, but it's not rent because there are tax implications to that
and he's probably not legally allowed to sublet. The friends group are going to do it for a quarter to see how it
goes, because they need that $1,000 a month income. So this is a challenge because when it’s well, it’s over.
Then they have a book-nook in the library itself, which makes $85 a month. We ask for generally eight hundred
to a thousand dollars in programming support funds. That's going to probably change, which the staff sees as a
challenge because they've set themselves a bar and I've been trying to tell them it's sustainable. Now I'm getting
the question, well can the staff run and be open on Monday mornings when | have people in the building, you
might see more foot traffic, but they want to be open Tuesday through Friday 1 to 4 and Saturday 10 to 1, which
is absolute dead time for library store accounts. They asked, what happens if we dissolve and | told them, the
money comes to the library because it’s in your bylaws that way. They want to know if the library can direct it
to the pre-monitoring community foundation, and they’ll take care of it. I told them no, that not how your
bylaws are admitted. It comes to the library and we determine what happens to it.

Meeting room use is through roof, and I have a suggestion if you need, I don't think it's Omaha scale, but
WHOFI, who tracks Wi-Fi use, has developed a meeting room platform, and it works really beautifully for a
library archive. They've also developed a statistics tracking platform, which feeds into a form that matches the
public library survey, so you don't have to sit there and transfer data from your spreadsheet to that. It costs me
less than $175 a year and they just developed these things because people asked for it. Then, I will close with
this comment, all of my staff have access to benefits which is huge, because they're 30 hours or 40 hours and
I'm realizing how blessed we are, since | was able to fight to get that through last year.
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Michael Straatmann - Let's see for us at UNL, successes and challenges, sometimes difficult to separate those
out with the team. We are coming up on our academic program review here in the month which is sort of our
accreditation, so there's a self-study as well as a review team from other institutions that are comparable to us.
It’s given us a chance to think about the last seven years. It's been pretty crazy seven years with COVID
reorganization, state budgets, and it's really given us an opportunity to think about where we are and where
we're going, as well as to specifically ask questions of our peers. It's really a good opportunity, but it's sort of
been all going back the last couple months to get that put together. We’re still renovating and moving all the
staff as long as | mentioned last time. Mid-spring is supposed to be a good opportunity for that. The new music
library will be opening in February. The collection is radically reduced, but it’s a gorgeous space. With the
retirement of our long time music librarian, it will likely be an unmediated space for collections. We are not
reopening our engineering library again soon. We’re going to experiment around a little bit of that. I’ve already
talked about the ADA Title Il and the budget. The other challenge has been with the new changes in the Fair
Labor Standards Act about exemption. We're having to move a lot of people from exempt to non-exempt, which
is not painful, but the payroll process that results from that is pretty painful in terms of people getting paid 12
times a year, getting paid 26 times a year. One is on time and one is two weeks in a year.

Rod asked Jennifer Norton to talk a little bit about her experience with the Creative Arts Aging program and
maybe others have been involved too. Jennifer stated that the program sponsored through the Nebraska Arts
Council. That grant allows you to bring in a trained artist into your space to offer art contests anywhere from
theater, music, concerts, like that, to visual arts. We got that grant this year and implemented it during our
summer reading program in June. The intent is to serve older adults who may be isolated. Socialization, brains
active, and so we have a lady from Kearney, and she's a visual artist, and what she taught was the art of the
mandala, and | believe they would like you to hear it towards an eight-week program. We had actually five
teaching weeks, and then the end was a showcase or gallery show, and that is part of the requirements to have
an end event where the people who show off their art. We didn’t have a great number of people participate, but
those did, really enjoyed it. Again, ours and Josh Brown from the Arts Council worked with me on this, and
because it was what the artist kind of felt was adequate. They paid the artist all the supplies, so then it made
everything absolutely free to the participants, and there's no cost to the library. I'm hoping maybe, if not this
year again, in a future year and find a different artist.

We have a gal by Cozad, | can't remember her name, she's done all the barn quilts, if you're familiar with Cozad
at all, they have a whole route in town, tons of barn quilts to have, and she did a program at Lexington Public
Library.

Amber commented that she had done this about two or three years ago. She started with our max
capacity, like we had to cut off registration for it, which the most we could handle was 20 people. By the end, |
only had nine coming consistently, we the full eight classes. Our artist came from Sidney, which is about 35
miles from Kimball, he was very good. He was an amazing artist, but not a good teacher. The people who did
continue to come, they have already asked me to do it again. There is no one within a two-hour drive of Kimball
anymore on the list, so | can't do it. We kind of give them priority and that's where | advertised it the most, but
then when we were kind of getting closer, then we opened it up to any adult. We did have some parents who
wanted to drop off kids. But and then we did we did three different kinds of paintings so we did acrylic and we
did tempura and we did watercolors and | think I actually learned quite a bit in the class, but | have a
foundation. Someone mentioned that Wendy Ketelsen, is the director at the Lied Lincoln Township Library in
Wausa and she’s also a fun artist on the list. Rod mentioned the Nebraska Arts Council received a grant that
allowed this past year 25 public libraries to participate. The Arts Council also has a short video, and Jennifer is
in it, and along with Lexington and Seward libraries were featured as part of the video. Amber explained, from
what they explained to me two years ago, was that that artist has to apply to be one of their resident artists and
go through training. Most of them don’t want to do that. They don’t want to go through tons of steps. I’'m also
the community coordinator for WNPC, and | coordinate classes for people to pay to come in, and we use the
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library to host the classes and stuff. Teachers don't want to go through the process to be having a teacher
through WNPC to come in and teach class at the library. They just want to increase their money to help me out,
which is great, but it doesn’t always work. Jennifer said, I know the Brown’s Arts Council, they will fund
mileage.

Rod mentioned, that for anyone interested, Gabe Kramer, our Talking Book and Braille Service director, is
available at 1:30 downstairs if anyone is interested in seeing the Talking Book and Braille Service studios
where Gabe can talk a bit about that program and the recording work that's done there.

New Business

Recommendations and Resolutions — There were none.

Rod mentioned if there are topics that you’d like to have included in a future meetings, you can plan for that.
Special Recognition - Allison Reisig and Dave Graber are completing their second terms and we will mail them
L}:)erig I’Certiﬁcation of Appreciation and an Admiralship in the Great Navy of the State of Nebraska. It’s been an

Next meeting — March 17, which is also Advocacy Day and then July 18 and November 21, 2025

Adjournment — 1:07pm
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